NOCTON PARISH COUNCIL

PROPOSED REVENUE BUDGET AND PRECEPT FOR 2021/22
1.
Background

1.1
The Parish Council is required to set a budget and precept for 2021/22
1.1.1
Details of the process to be followed and of the various Central Government and other changes to the process since last year’s exercise were set out in a letter of 9 December, 2020 from NKDC to all Parish Clerks.  The following budget has been prepared in the light of the guidance, etc contained in that letter.
1.1.2
Against this background, a suggested Parish Council budget for the coming financial year is attached (Appendix A).  The budget also provides comparative figures for the current financial year (2020/21) and an estimate of expenditure to the year-end (“Projected Outturn”).
2.
Matters for Consideration

2.1
Proposed Main Budget Changes:

2.1.1
An increase in the provision for insurance to reflect more accurately actual costs.  The Parish Council’s policy provides cover for two main areas – third party liability for the land, etc it owns and the actions of the Parish Council itself; and the Nocton Hub building and its contents.  This latter element will, in future, be met from Hub’s income and is, therefore, excluded from the Parish Council’s budget.
2.1.2
The removal of last year’s provision for election costs on the ground that the likelihood of an election being required to fill any casual vacancy which may occur in the coming year is minimal.  Were, however, any such costs to arise, then they would be met from the General Reserve.
2.1.3
A provision to cover the cost of a Zoom Licence.
2.1.4
A reduction in the provision for Village-based Maintenance (essentially costs incurred by the Village Keeper) to reflect more accurately previous year’s costs.
2.1.5
A small increase in the provision for the Public Works Loan repayments to reflect actual full year costs.  This cost will remain unchanged for the duration of the fifty years’ loan period as the interest rates are fixed.

2.1.6
This principle is in line with previous decisions of the Parish Council which has always been anxious to ensure that any additional costs to Nocton Council Tax payers as a consequence of the decision to rebuild the old Village Hall would, as far as possible, be kept to an absolute minimum.  To date, this has been achieved by supporting the budget with contributions from the General Reserve. Clearly, however, this position cannot continue for ever and it was always the understanding that once the new building was “up an running” and generating income, a proportion of this (over and above that necessary to meet running, etc costs) would be passed on to the Parish Council to continue to support the precept. A process for achieving this will need to be a matter for discussion between the Hub’s new management body and the Parish Council.
2.2
Projected Outturn
2.2.1
The main reasons for the actual increase in expenditure over a number of the original budget heads is essentially as a consequence of (i) the additional hours needed to be worked by the Parish Clerk in progressing the wide range of issues associated with completion of the Hub building project; (ii) the additional cost of making the building COVID compliant and other items to make the building ready for opening; and (iii) the additional cost of the annual external Audit caused by the increased income passing through the Parish Council’s bank account from the Public Works Loan.
3.
Nocton Hub

3.1
An indicative budget for the Nocton Hub for 2021/22 is also attached.  (Appendix B).  Given the relatively short period in which the Hub was able to operate in the current year, some of the costs can only be “best estimates”.  However, it should give the new Management Body a firm basis on which to calculate hire charges, etc going forward.  It is important to note that no provision for any costs associated with running the Hub (including staffing) is included in the Parish Council’s budget as it was always the intention that the Hub would be “self-financing”.  The only Hub-related costs met by the Parish Council are the PWLB repayments.
3.2
For the purpose of setting the 2021/22 budget, it has been assumed that there are no further costs to be paid to the Contractor, Maher Millard.
3.3
A summary of the current position relating to the Village Hall (Nocton Hub) Capital Rebuilding Project is attached (Appendix C).

3.4
It will be noted that the final agreed Cost Plan (which includes all of the agreed revisions made to the scheme as it has progressed) is £555,927.  The total sum paid to Maher Millard (the building contractor) and Simons Design (for planning and architectural services) is, to date, £556,793.  This small over-payment is a consequence of an error in the Contractor’s final invoice which was, unfortunately, not picked until after payment had been made.  Discussions with the Contractor are currently in hand to recover this over-payment and to ensure that the remaining minor items of outstanding work (essentially signage and the car park resurfacing) are completed as soon as possible.
4.
Conclusion

4.1 The effect of the proposals in 2.1 to 2.5 above will result in total gross Parish Council expenditure in 2021/22 of £29,175 a small increase of £305 over the current financial year.  With a contribution from the Reserve of £3,620 and an assumed Litter Grant from NKDC of £180, this would result in a precept requirement of £25,375.
4.2
The effect of this budget on a Nocton Council Tax payer (Band D equivalent) would be a small increase of £1.99 in the annual sum paid to fund the Parish Council (the “precept”) from £79.42 in 2019/20 to £81.41 in 2020/21 – an increase of 2.5%.  This precept would deliver on the Parish Council’s commitment to the village to minimise the financial impact on residents as a consequence of the decision to rebuild the former Village Hall.
4.5
It is, of course, also open to the Parish Council to agree other options, including keeping the precept at last year’s level.  It would also be possible to consider a higher increase although in this case, the Parish Council would need to be very clear as to the reason(s) for the additional expenditure.  However, preliminary discussion with members of the Parish Council prior to the finalisation of this report would appear to indicate that the proposed budget represents a reasonable way forward in these difficult and challenging times.
4.6
Nocton will continue to compare extremely favourably with the lowest precepts/expenditure of any similar-sized Parish Council in the area.  Examples of Band D “Equivalents” for neighbouring parishes of a similar or smaller size (and used as comparators in previous years) are as follows:

Nocton
£81.41 (assuming a 2.5% increase)

Digby



£86.14 (current)*
Potterhanworth

£85.67 (current)*
Dunston


£81.13 (current)*
Welbourn


£88.27 (current)

(* - figures exude the levy for “Footpath Lighting” where payable)
5.
Parish Council General Reserve
5.1
As at the time of writing, the Parish Council’s total bank balance is £31,250.  To this sum can be added VAT refunds of £5,000 and the refund of the ”overpayment” to Maher Millard of c£800 giving a total of £37,000.  To calculate the amount of the Parish Council’s General Reserve, however, the following amounts must be deducted/earmarked from the cash balance:

(i) £12,600 to cover estimated expenditure to 31 March 2021 (covering both the Parish Council and the fixed costs on the Hub e.g. energy and staffing (net of furlough receipts)
(ii) £3,620 as a contribution to the 2021/22 budget
(iii) £1,200 being the sum held on behalf of the Nocton 200 Club pending the receipt of any future grant applications
(iv) The balance of the £5,000 “pump-priming” funds made available to assist with the opening of the Nocton Hub to pass on to the new Hub Management Body.  It is not possible to calculate the actual amount involved until the financial year end when final costs for the remaining items of expenditure will be known and the negotiations with the Ripon Arms as to its contribution to energy costs for the time it was using the building in 2020 completed.  Based on current assumptions, however, it is estimated that the balance to pass on would be in the region of £2,000. 
5.2
In light of the above, therefore, it is estimated that that the Parish Council will be able to establish a General Reserve to meet any future unknown costs/emergencies, etc of the order of £18,000.
5.3
It should be noted that good budgetary practice would require a General Reserve to be set at around 75% of annual expenditure which, for Nocton Parish Council, would mean a Reserve of approximately £20,000.  The budget proposals would, therefore, largely be in keeping with best practice.
6.
Recommendation

6.1
The Parish Council is asked to consider the issues raised above and to agree a Revenue Budget and the corresponding precept for 2021/22 as set out in Appendix A attached to this report.
Ruth Keillar (Parish Clerk and Responsible Financial Officer)
14 January 2020
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